Elizabeth Townes Board Meeting

Minutes of April 14, 2010
                                     I.              Meeting called to order at 7:30 P. M.
LaDonna Walden, Pat Hedrick and Jim Cannon in attendance.
                                  II.              Minutes for February 10, 2010 board meeting was approved, motion via e-mail by Mary Lennert and 2nd by John Picinich on March 16, 2010. Motion was passed with all in favor.
                                III.              Treasurer Report
Board discussed charge from attorney in the amount of $75.25.  Hawthorne Management to send copy of actual bill for review by the board.
                                IV.              Request received from home owner at 11522 Delores Ferguson to repair raise sidewalk for safety reasons.  Motion by Jim Cannon to repair, Pat Hedrick 2nd.  Motion was passed with all in favor.  Pending until all bids are in.
                                   V.              March 15, 2010 board member’s Mary Lennert, LaDonna Walden and Pat Hedrick met with Erin Bottenberg of Pivot Management between monthly meetings to obtain proposal she had prepared for Elizabeth Townes. She was unable to attend board meeting on March 10, 2010 due to car accident on way to board meeting. 
                                VI.               March 18, 2010 board member’s Mary Lennert, LaDonna Walden, Pat Hedrick, Jim Cannon and John Picinich met with Toby Frye and Niki Goins of the Solid Rock Properties to review contract and answer and questions we might have.  The board accepted with a unanimous vote.
                              VII.              The drainage problem at the detention ponds has not been resolved therefore; the board has contacted Solid Rock Properties to assist in clearing the problems that we currently have.  The new management company will be on the property the week of April 19th with a vendor and to walk the property.
                           VIII.              Board approval to repair wood rot and power wash on Houston Ridge and to the left on Delores Ferguson is on hold until all bids are in.  Work should begin in approximately the month of May to the lowest bidder. 
                                IX.              LaDonna is to follow-up with Hawthorne and will demand a date on when the asphalt repairs at the corner of Delores Ferguson and Elizabeth Townes are to be completed.
                                   X.              Board discussed the preparation of changing management from Hawthorne to Solid Rock effective May 1, 2010.  New company will be using the home address as the account number and that letter prepared Solid Rock along with coupons for payment will be sent to all home owner’s this week.
                                XI.              Board approved to repair water damage for homeowner at 9332Timothy Court contingent on additional inspection and bids.  Date for repairs to be determined.
                              XII.              Resident at 9350 Timothy Court requested approval for a fence.  This was a second request but the board had already approved in January.  HOA President delivered a signed approved ARC letter to the residents personally.  Hawthorne does not send signed ARC forms to residents.   
                           XIII.              Home owner on Delores Ferguson submitted request for repairs of rotted wood.  This home is scheduled for next phase of wood rot repairs and pressure washing.  Letter to be sent by management advising homeowner.  
                            XIV.              Hawthorne Management to be notified by LaDonna to repair or replace damaged/missing siding at pool and Elizabeth Townes.  Board members all in favor.
                              XV.              Board had three scheduled hearings for April board meeting. One homeowner was a no show, one homeowner resolved with no action needed and the final homeowner along with the board had a mutual agreement in which it was agreed by both that this was an unusual circumstance and the HOA will pay part of cost.
                            XVI.              Spring flowers suggested by AA Tex Lawn pending for further discussion.
 
Meeting adjourned at 9:30 P. M. motion by Jim Cannon and Pat Hedrick 2nd. 
Minutes taken by Pat Hedrick, Board Secretary
