Elizabeth Townes Board Meeting 





Minutes of 02/17/2011
I. Meeting called to order at 7:30 PM. 

LaDonna Walden, Jim Cannon, Pat Hedrick, John Picinich, Gordon Cole and Joe Magnaghi in attendance.  
II. January minutes approved by all board members in attendance.
III. Action Between Meetings:

A. Board members LaDonna Walden, Jim Cannon, Gordon Cole, Joe Magnaghi and Pat Hedrick met at Panera Bread on 1/26/11 to discuss and vote on Landscape Company for the Elizabeth Townes Community.  Board chose Southeast Lawn Care for our new Landscape Company. 
IV. Treasurer Report:
A. John reported on financials with all board members in attendance.  Delinquent accounts in the community were reported with several that have made payment arrangements.  Four homes are currently on review by our attorney with one home in foreclosure by the bank.  Motion to approve report from John Picinich and Gordon Cole 2nd.  Motion was passed with all in favor.
V. Unfinished Business:

A. Wood rot completed by Betel and final bill is to be received this month.

B. Joe did extensive research with a possible resolution to standing water and smell from the communities two Detention Ponds.  The result is the board unanimously agreed to hire TKB Services to handle in the amount of $1200.00 and offered an on going maintenance four times a year for $600.00, per year.
C. Power washing and staining fences as stated in January minutes have a deadline of 4/30/11.  Board will prepare flyer to be distributed which will list three companies that have said they would be willing to bid on the work.  Homeowners can obtain their own or select one from the flyer, if needed.  Power washing and staining of fences around the two detention ponds are to be completed after receiving the best bid.    
D. Increase security has been tabled for now due to additional information that is needed.

E. Jane Jordan has made a complaint to our liability carrier, Travelers Insurance.  She is pursuing a claim. 
F. Education on sewage problem at Timothy Court has been tabled.

VI. New Business:

A. Open forum has been scheduled for March 5th from 12:00PM to 1:00PM at Rea Road Public Library for all Elizabeth Townes homeowners.

B. Solid Rock contract is up for renewal in April.  All board members voted to keep Solid Rock as the management company upon changes to the current contract.  Removing an item or items that are not available to Elizabeth Townes.
C. ARC request at 8927 is tabled until our construction committee meets with homeowner in the next week.

D. Pine Needles for the community are to be scheduled in March.  Daryl Peake at Southeast to do the work if he gives us the best price.  All Board members in favor.
E. New sign at the entrance has been tabled for now.

F. Roofing company was asked to give estimate on the price to replace roofs in the community.  We were told by the company that they required a $1,000.00 retainer.  All board members agreed not to pay for a retainer. 

G. Resident at 9440 Elizabeth Townes had mold in garage which was determined to be a water leak from around the window and behind the siding.  All board members agreed to have KNKB handle the repairs immediately. 

H. Inspection and repairs of garage frames have been tabled for now until Solid Rock can complete inspection and report to board.

I. Board discussed an absent owner policy which is tabled until more investigation.  Board did agree to contact Solid Rock with their concerns on keeping owners contact information up-to-date.  All homeowners should promptly notify management of any phone number or address changes. 
J. Board discussed removing the visitor parking signs due to lack of enforcement.  Construction committee agreed that they could remove if not in concrete.  If not, the board will obtain bids for the removal.  All board members in favor of discussing open parking with homeowners at the March 5th forum.      
Meeting adjourned at 9:14 P. M. motion by Gordon Cole and Jim Cannon 2nd.
Minutes taken by Pat Hedrick, Board Secretary
