Elizabeth Townes Board Meeting 
Minutes of July 14, 2010

I. Meeting called to order at 7:30 P. M.

  LaDonna Walden, Pat Hedrick, John Picinich, and Jim Cannon in attendance.    

II. Minutes for June 9, 2010 board meeting was approved via e-mail between meetings.  All in favor.
III. Treasure Report and Actions Between Meetings:

As noted in the June 9, 2010 minutes the former management company (Hawthorne  Management) still had additional funds coming to the association.  The current bank balance is $74,999.00 as of July 13, 2010 which does not including the CD’s.  Solid Rock Management received two additional packages on July 14, 2010 from Hawthorne Management.  Between the June and July board meeting there was an emergency meeting held on June 28, 2010.  

These minutes will not be posted online but should be available from management after the 1st of August 2010.     

IV. Unfinished Business:
A. Complete closure of detention pond with additional fencing was approved last month and will soon be erected.  

B. Power washing is still being performed in Elizabeth Townes.  After completion the wood rot for units on Houston Ridge and a portion of Delores Ferguson will begin.

C. Dead shrubs have been tabled until the fall as advised by Landscape Company.

D. Vent placement for two homes on Bryant Field Circle is pending until all bids are in.

E. Date for homeowner responsibility to maintain privacy fence has been extended to November 1, 2010.  All board members in favor.

F. Tree stump on Bryant Field Circle has been removed.

G. Board agreed that further inspection of wood damage for resident on 9332 Timothy Court is needed.  Board member and contractor to meet for inspection.

H. Board members are still working on solution for environmentally friendly mosquito control at detention ponds.  

V. New Business:

A. Update on emergency meeting held by board on June 28, 2010.  

1. False reports have been made to the North Carolina Board of Realtors.

2. False reports have been made to the Better Business Bureau against Solid Rock and Elizabeth Townes Homeowners Association/Board President.

3. Solid Rock has been forced to perform duties outside of contract due to the homeowner’s constant complaints therefore; Elizabeth Townes Homeowner Association will be billed for the additional expense.

4. Fees charged for legal advice from our HOA attorney were received by the management company for payment. 
5. Home at 9632 Elizabeth Townes never had attic HVAC extension installed by the builder.  Board has requested bids for the repair.
VI. Resident Concerns:

A.  Resident concerns are important to us and if justified they will be addressed.

1.  Sprinklers left on at one home for more than 11 hours.  Board is asking Management Company to contact residents via phone tree about conserving water.  All residents should know that we are all paying for the water we use, so do yourself and the community a favor by observing and reporting misuse of water.  We are all responsible.

2. Signs on homeowner property.  Board requested letter be sent to homeowner by the management company to address the violation.  Hearing scheduled for 9/8/10.

3. Improper placement of trash placed on curb by homeowner.  Board requested letter to be sent to homeowner by the management company to address the violation.  Hearing scheduled for 9/8/10.

4. Noise nuisance in the community on Bryant Field Circle.  Board requested letter be sent to homeowner by the management company to address the compliant.  Hearing scheduled for 9/8/10.

VII. Hearings:

1. Trash left at curb all week-end and still visible from road.  This was addressed with a letter from Management Company.  Resident did not show for hearing on July 14, 2010.  Board all in favor of fine to homeowner in the amount of $50.00.  
2. Trailer seen on several occasions at homeowner resident.  Homeowner did not show for hearing on July 14, 2010.  Board all in favor of $125.00 fine and an additional $125.00 per day that trailer is seen back on property.

3. Resident requested a hearing with the board at 8:00PM on July 14, 2010.  President walked out twice to see if resident was waiting but never showed.  It was determined later that he was in the wrong part of the church.  Concern handled with help of Solid Rock and Board President.

For all homeowners:  

Board meetings and hearings are currently held at United Methodist Church in the library.     

VIII. Board members have elected to shop near the end of pool season for replacement furniture.  This decision was made in order to shop for the end of the season sales.  The furniture can then be stored away during the winter for next year pool opening.  Budget is set for $1,000.00 or less. 

IX. Pool will close for the year 2010 on October 1st.

X. Next board meeting will be held on September 8, 2010.
 Meeting adjourned at 8:55 P. M. motion by Jim Cannon and John Picinich 2nd.  
Minutes taken by Pat Hedrick, Board Secretary 
