Elizabeth Townes Board Meeting 
Minutes of June 9, 2010

I. Meeting called to order at 7:28 P. M.

LaDonna Walden, Pat Hedrick, John Picinich, Mary Lennert and Jim Cannon in attendance.    

II. Minutes for May 12, 2010 board meeting was approved via e-mail between meetings.  All in favor.
III. Treasure Report:

Former management company (Hawthorne Management) still has additional funds coming to the association.  The current balance is $71,102.88 but not accurate until all bills are paid and additional funds are released to Solid Rock.  Hawthorne gave most information on paper rather than disc therefore; Solid Rock is still trying to reconcile. 

IV. Detention Ponds:

The information provided was obtained from a discussion with an official at the City of Charlotte Storm Water Department.  

A. The original design from Portrait Homes was for the ponds to be dry.  The City of   Charlotte does not care if they are ever totally dry.

B. For the ponds to get back to the original state that portrait homes had designed, the cost would most likely be around $17,000.00.  The city of Charlotte is not asking that we do this.

C. The letter of the law does say that no vegetation should be in the pond however; he did say we must have something there.  Grass planted, etc.
D. The fence is not required by the City of Charlotte. This is a community choice.
E. The City of Charlotte prefers the ponds to drain slowly like they are now. They are happy with our ponds.  The ponds do not perform how portrait designed them but, again the City of Charlotte does not care and does not see any problem.
F. Our pumps were designed for portraits goal to keep the pond empty. This is not needed by the City of Charlotte.  We can turn them off.
G. The city did say that at some point in time we should clean the silt out but it was not an emergency unless the ponds were overflowing.  Our ponds have never done this.
H. They were afraid that if we get our ponds to work like portrait designed them to do then we may get some flooding around our development.  This would be a fine and a lot of trouble.  If our ponds cause flooding in the surrounding areas we would be required to fix the problem and fix our ponds so they would not flood the surrounding area.
I. Mosquitoes: He gave the number to the environmental protection agency to give us ways to eliminate them. He had many ideas. Having our ponds sprayed by Terminix was not one of his ideas. In fact, he said that is the only thing we are doing wrong.  He wants us to stop having ponds sprayed because the pesticides go into our streams. He said there were a number of things we can do that are environmentally safe.  The board is going to work on finding a better way to handle the mosquito problem and one direction is a fountain.   
V. All bids are in and the board reviewed all proposals for the wood rot repair on Houston Ridge and a portion of Delores Ferguson.  Board President is to notify the Solid Rock Management of the board’s decision to have Betel Paint Company handle the repairs.  The board also agreed to complete all power washing in the Elizabeth Townes Community.

VI. Insurance Coverage:

The research for change of insurance coverage has been tabled for now.
VII. Dead Bushes have been tabled for now. 

VIII. Toby of Solid Rock is to meet with AA Tex Lawn sometime in July for a fall project. 

IX. Board discussed and approved fence to be erected around Detention Pond.  Motion by John Picinich and 2nd by Mary Lennert.  Motion passed with all in favor. 

X. Tree stump removal on Bryant Field Circle is pending.  

XI. New Business:

Betel’s bid to power wash and replace rotten wood on the next group of homes on Houston Ridge and portion of Delores Ferguson has been approved.  Need clarification from Betel’s on a specific time of when this project is to begin.  Repairs need to begin within a week.  Board members all in favor.       
XII. Board was interested in a clarification of the parking rules originally written in the handbook.  Elizabeth Townes President was able to speak with Mr. Bob Harris the attorney for Portrait Homes, who wrote the CCR’s.  The clarification is as follows:

Each resident is guaranteed parking in their garage and driveway.  The common area parking is used as the community needs change at the board discretion.  
XIII. Board has discussed and set a protocol for repairs in Elizabeth Townes.  They are as follows:

Solid Rock is to have someone investigate residence request for repairs once a week.  Board will be given proposals for the work at which time the board will vote at the next meeting.  Scattered repairs cost the community money therefore; by doing this the repairs are addressed with one bid and completed at the same time.  

XIV. Repairs at 9332 Timothy Court have been placed on hold until board receives quote for the root of the problem.  Board would like to have the repairs resolved and correctly handled the first time therefore; eliminating the need to keep coming back which involves additional funds.          

XV. Board members have agreed to hold an emergency meeting for homeowner’s in Elizabeth Townes to make them aware of the possibility of legal fees that could be needed if harassment continues from a resident to board members and the management company.  The meetings time and place is to be announced.  
XVI. Board members agreed to donate $100.00 to the church that allows us to hold our monthly meetings.  We can stay as long as we want and the board has never been charged.   

 Meeting adjourned at 8:50 P. M. motion by Jim Cannon and John Picinich 2nd.  
Minutes taken by Pat Hedrick, Board Secretary 
